DISTRICT Fayetteville City Schools
Safe Return to In-Person Instruction
and Continuity of Services Plan

.Education

The Elementaryand Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states
and local educational agencies (LEAs) to help
safely reopen and sustain the safe operation
of schools and address the impact of the
coronavirus pandemic on the nation’s students.
In addition to ARP ESSER Funding, ARP includes
$3 billion for special education, $850 million
for the Outlying Areas, $2.75 billion to support
non-public schools, and additional funding for
homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.

LEAs must develop and make publicly available a
Safe Return to In-Person Instruction and Continuity
of Services Plan that meets the following
requirements within 30 days of receiving ARP
ESSER allocation. If an LEA developed a plan
before ARP was enacted that does not address
the requirements, the LEA must revise its plan no
later than six months afteritlastreviewed its plan.
All plans must be developed with meaningful
public consultation with stakeholder groups (i.e.,

families, students, teachers, principals, school
and district administrators, school leaders, other
educators, school staff, advocacy organizations
representing student groups). The consultation
process mustinclude anopportunityforinputand
meaning consideration of that input. ARP ESSER
plans to be in an understandable and uniform
format; to the extent practicable, written in a
language that parents can understand or, if not
practicable, orally translated; and upon request
by a parent who is an individual with a disability,
provided in an alternative format accessible
to that parent. All plans must be made publicly
available on the LEA's website and published
on the Tennessee Department of Education’s
(department) website within thirty (30) days.

Please note that LEAs need to update the Safe
Return to In-Person Instruction and Continuity of
Services Plan at least every six months through
September 30, 2023, and must seek public input
on the plan and any revisions, and must take such
input into account. All revisions must include an
explanation and rationale of why the revisions
were made.

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

Consultation with Stakeholders

n Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful
consultation with stakeholders, including, but not limited to:

i. students;

ii. families;

iii. school and district administrators (including special education administrators); and

iv. teachers, principals, school leaders, other educators, school staff, and their unions.

v. tribes;

vi. civil rights organizations (including disability rights organizations); and

vii. stakeholders representing the interests of children with disabilities, English learners, children
experiencing homelessness, children and youth in foster care, migratory students, children who are
incarcerated, and other underserved students.

Fayetteville City Schools created a survey that is shared on the district website to identify areas of
concern based on stakeholder input. In addition, meetings were held with various groups including
system created committees such as the parent group (which included parents of children with
disabilities), minority engagement group, business and industry group, FCS teacher system committee,
FCS administrative committee, central office staff, and whole teacher groups within schools. Information

E Provide an overview of how the public stakeholder input was considered in the development of
the LEA's plan for ARP ESSER funds.

Fayetteville City Schools created a survey that is shared on the district website to identify areas of
concern based on stakeholder input. In addition, meetings were held with various groups including
system created committees such as the parent group (which included parents of children with
disabilities), minority engagement group, business and industry group, FCS teacher system committee,
FCS administrative committee, central office staff, and whole teacher groups within schools. Information

B How did the LEA compile feedback during the open comment period for the ARP Plan?

Fayetteville City Schools created a survey that is shared on the district website to identify areas of
concern based on stakeholder input. In addition, meetings were held with various groups including
system created committees such as the parent group (which included parents of children with
disabilities), minority engagement group, business and industry group, FCS teacher system committee,
FCS administrative committee, central office staff, and whole teacher groups within schools. Information

n How was the input considered during the open comment period time?

Fayetteville City Schools created a survey that is shared on the district website to identify areas of
concern based on stakeholder input. In addition, meetings were held with various groups including
system created committees such as the parent group (which included parents of children with
disabilities), minority engagement group, business and industry group, FCS teacher system committee,
FCS administrative committee, central office staff, and whole teacher groups within schools. Information

Questions in this health plan were developed by the US Department of Education.
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Safe Return to In-Person Instruction

Safe Return to In-Person Instruction

. Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:

* universal and correct wearing of masks;

+ physical distancing (e.g., use of cohorts/podding);

* hand washing and respiratory etiquette;

+ cleaning and maintaining healthy facilities,

* including improving ventilation;

* contact tracing in combination with isolation and quarantine;

+ diagnostic and screening testing;

+ efforts to provide vaccinations to educators, other staff, and students, if eligible; and

+ appropriate accommodations for children with disabilities with respect to health and safety policies.

Fayetteville City Schools appreciates your support and patience as we continue to take steps to support
our students, families, community and employees. It is our intent to continue to plan and communicate
with all stakeholders as necessary shifts occur.

? As state and local conditions and policies change, plans may be adjusted.

? In an effort to develop the most effective strategies Fayetteville City Schools has obtained feedback

Continuity of Services Plan

How the LEA will ensure continuity of services including but not limited to services to address
the students’ academic needs, and students’ and staff social, emotional, mental health, and
other needs, which may include student health and food services.

It is important to note that in 2021 FCS did not shut schools down. Counselors did and will continue to
check in on students if they are at home and work with parents to serve as needed. Each school will
employee a full time nurse who will be accessible to students and staff professional input on appropriate
issues. In addition RAS and FMS employ full time counselors while FHS has a college and career counselor
who works specifically to ensure that all students are aware of and meet post high school deadlines and

Questions in this health plan were developed by the US Department of Education.
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	Text Field 2: Fayetteville City Schools
	Text Field 109: Fayetteville City Schools created a survey that is shared on the district website to identify areas of concern based on stakeholder input. In addition, meetings were held with various groups including system created committees such as the parent group (which included parents of children with disabilities), minority engagement group, business and industry group, FCS teacher system committee, FCS administrative committee, central office staff, and whole teacher groups within schools. Information was also presented to the Chamber Board of Directors and Chamber Educational Committee via in person and webinar meetings. Upon review both committee considered the plan appropriate and well thought out. Feedback from the surveys and minutes from engagement group meetings were considered as district administrators and school administrators met in a formal meeting to discuss use of funds based on needs at all schools. (Various stakeholders represented in the surveys and meetings included: parents, students, civil rights organizations, and stakeholders representing the interests of students with disabilities.) A prioritized list of possible use of funds was presented to the FCS School Board and their input was documented as well and they approved the plan.  All teachers and staff who participated were given the opportunity to submit other items for consideration. All members of the teacher and staff group were in agreement that the prioritized list was insightful and appropriate. It is the intent of the ESSER team to specifically address ESSER at each weekly FCS Supervisor meeting, and bi-weekly Leadership Team Meetings (Supervisors and Principals). In addition, the open survey link with specific Re-Entry questions will remain open in an effort to allow continued stakeholder input.  In addition, ESSER will be on the agenda of the Director's parent, teacher, minority engagement and business and industry meetings from this point on in an effort to obtain up to date information. In addition, FCS met with a respresentative of the Lincoln County Health Department multiple times, and is providing contacting tracing information daily.






	Text Field 1010: Fayetteville City Schools created a survey that is shared on the district website to identify areas of concern based on stakeholder input. In addition, meetings were held with various groups including system created committees such as the parent group (which included parents of children with disabilities), minority engagement group, business and industry group, FCS teacher system committee, FCS administrative committee, central office staff, and whole teacher groups within schools. Information was also presented to the Chamber Board of Directors and Chamber Educational Committee via in person and webinar meetings. Upon review both committee considered the plan appropriate and well thought out. Feedback from the surveys and minutes from engagement group meetings were considered as district administrators and school administrators met in a formal meeting to discuss use of funds based on needs at all schools. (Various stakeholders represented in the surveys and meetings included: parents, students, civil rights organizations, and stakeholders representing the interests of students with disabilities.) A prioritized list of possible use of funds was presented to the FCS School Board and their input was documented as well and they approved the plan.  All teachers and staff who participated were given the opportunity to submit other items for consideration. All members of the teacher and staff group were in agreement that the prioritized list was insightful and appropriate. The FCS leadership team reviewed all stakeholder feedback (including teachers, parents, students, community members, and school board members) in surveys and comments presented during meetings and used that feedback to make final decisions about use of ESSER 3.0 funds. The budget plan in EPlan represents the prioritized needs as gleaned by the leadership team.
	Text Field 1011: Fayetteville City Schools created a survey that is shared on the district website to identify areas of concern based on stakeholder input. In addition, meetings were held with various groups including system created committees such as the parent group (which included parents of children with disabilities), minority engagement group, business and industry group, FCS teacher system committee, FCS administrative committee, central office staff, and whole teacher groups within schools. Information was also presented to the Chamber Board of Directors and Chamber Educational Committee via in person and webinar meetings. Upon review both committee considered the plan appropriate and well thought out. Feedback from the surveys and minutes from engagement group meetings were considered as district administrators and school administrators met in a formal meeting to discuss use of funds based on needs at all schools. (Various stakeholders represented in the surveys and meetings included: parents, students, civil rights organizations, and stakeholders representing the interests of students with disabilities.) A prioritized list of possible use of funds was presented to the FCS School Board and their input was documented as well and they approved the plan.  All teachers and staff who participated were given the opportunity to submit other items for consideration. All members of the teacher and staff group were in agreement that the prioritized list was insightful and appropriate. It is the intent of the ESSER team to specifically address ESSER at each weekly FCS Supervisor meeting, and bi-weekly Leadership Team Meetings (Supervisors and Principals). In addition, the open survey link with specific Re-Entry questions will remain open in an effort to allow continued stakeholder input.  In addition, ESSER will be on the agenda of the Director's parent, teacher, minority engagement and business and industry meetings from this point on in an effort to obtain up to date information. 
	Text Field 1012: Fayetteville City Schools created a survey that is shared on the district website to identify areas of concern based on stakeholder input. In addition, meetings were held with various groups including system created committees such as the parent group (which included parents of children with disabilities), minority engagement group, business and industry group, FCS teacher system committee, FCS administrative committee, central office staff, and whole teacher groups within schools. Information was also presented to the Chamber Board of Directors and Chamber Educational Committee via in person and webinar meetings. Upon review both committee considered the plan appropriate and well thought out. Feedback from the surveys and minutes from engagement group meetings were considered as district administrators and school administrators met in a formal meeting to discuss use of funds based on needs at all schools. (Various stakeholders represented in the surveys and meetings included: parents, students, civil rights organizations, and stakeholders representing the interests of students with disabilities.) A prioritized list of possible use of funds was presented to the FCS School Board and their input was documented as well and they approved the plan.  All teachers and staff who participated were given the opportunity to submit other items for consideration. All members of the teacher and staff group were in agreement that the prioritized list was insightful and appropriate. The FCS leadership team reviewed all stakeholder feedback (including teachers, parents, students, community members, and school board members) in surveys and comments presented during meetings and used that feedback to make final decisions about use of ESSER 3.0 funds. The budget plan in EPlan represents the prioritized needs as gleaned by the leadership team.
	Text Field 1013: Fayetteville City Schools appreciates your support and patience as we continue to take steps to support our students, families, community and employees. It is our intent to continue to plan and communicate with all stakeholders as necessary shifts occur.

• As state and local conditions and policies change, plans may be adjusted. 

• In an effort to develop the most effective strategies Fayetteville City Schools has obtained feedback from parents, local health officials, state officials, and national organizations (ex: CDC and American Academy of Pediatrics.)

• We will be implementing a staggered schedule for all schools and students for the first week (August 2 - August 3) to limit the number of students in buildings each day, and orient students to new protocol.

Students will attend on the following days, depending on their grade level to allow for student training on protocols which will assist in maintaining a lower rate of illness including but not limited to COVID:

o Monday, August 2: grades 1st,  2nd, 5th , 6th, 9th and 10th

o Tuesday, August 3: grades 3rd, 4th, 7th, 8th,  11th and 12th

o Wednesday, August 4: All grades attend

*Please be aware that PreK and K will have a phase in schedule which will be communicated to parents

 

Academics

• Fayetteville City Schools will return to school for the first day of classes on August 2, 2021

• The health and safety of our students and employees, the academic instruction to help our students continue to learn, and our students’ social and emotional wellbeing will be our priorities.

Classroom Procedures

• All school buildings will be opened at 7:00 AM

• Student drop off is discouraged until 7:15 AM to limit exposure

• Hand sanitizer will be provided in all classrooms and usage encouraged

• Teachers and staff will encourage good hygiene, including hand washing before and after classes/ activities.

• Desks and tables will be sanitized as frequently as possible.

• Desks will be spread out as much as possible.

• Mask are optional

• Signage indicates proper hygiene protocols



Custodial Service

• Cleaning practices will be enhanced to include more frequent and deeper cleaning.

• Each school will use an electrostatic disinfectant sprayer nightly to disinfect all classrooms and common areas.

School Nutrition & Cafeterias

• All cafeteria personnel will wear gloves while preparing and serving food.

• All tables will be disinfected before and after meals and between lunches









Staggered Schedules

The first week of school will follow a staggered schedule for the first week (August 2 – August 3) to limit the number of students in the building each day, orient students to new protocol. Students will attend on the following days, depending on grade level. 

Students will attend on the following days, depending on their grade level:

o Monday, August 2: grades 1st,  2nd, 5th , 6th, 9th and 10th

o Tuesday, August 3: grades 3rd, 4th, 7th, 8th,  11th and 12th

o Wednesday, August 4: All grades attend

*Please be aware that PreK and K will have a phase in schedule which will be communicated to parents

Transportation

• Bus service will continue to be provided.  

• Assigned seating will be enforced

• Buses will utilize electrostatic disinfectant sprayer

Virtual Learning  

There will be NO Virtual Academy however Homebound students, those testing positive for COVID who are quarantined, and students in unique learning scenarios may receive virtual instruction (refer to FCS board policy concerning virtual)

Visitors on Campus

• Anyone admitted into the buildings will be informed that if they have symptoms of COVID it is requested that they not enter (Symptoms will be posted)

• When parents/guardians check students out, those adults will use the buzzer system at the front door. Refer to specific school protocol for further details.



 

Fayetteville City Schools

COVID-19 Management Protocols

According to the CDC, the following are symptoms of COVID-19

• Fever (100.4 F or higher) or chills

• Cough

• Shortness of breath or difficulty breathing

• Fatigue

• Muscle or body aches

• Headache

• New loss of taste or smell

• Sore throat

• Congestion or runny nose

• Nausea or vomiting

• Diarrhea

This list does not include all possible symptoms. CDC will continue to update this list as we learn more about COVID-19.

• Confidentiality will be maintained in accordance with the Americans with Disabilities Act (ADA), Health Insurance Portability and Accountability Act of 1996 (HIPPA), and Family Educational Rights and Privacy Act of 1974 (FERPA). 

COVID PROTOCOL

• Anyone (student or teacher) indicating to the school administration that they have tested positive for COVID will be asked to remain home for 7 days.  It is important to note that COVID days (additional days given to employees in the 2020-21 school specifically for COVID issues) do not exist.  All sick days will be charged to the employee’s accumulated sick time. 

• Those individuals deemed to be in direct contact with a positive person will be notified and asked to self-monitor for symptoms and respond accordingly. Parents will be notified by phone if individual is a student.

• Direct Contact is considered within three feet for fifteen minutes

• All athletic team COVID protocols will follow TSSAA guidance



** Please note that Fayetteville City Schools reserves the right to alter this plan and respond accordingly based upon changing data. Any changes will be made available to the public.






	Text Field 1014: It is important to note that in 2021 FCS did not shut schools down. Counselors did and will continue to check in on students if they are at home and work with parents to serve as needed. Each school will employee a full time nurse who will be accessible to students and staff professional input on appropriate issues. In addition RAS and FMS employ full time counselors while FHS has a college and career counselor who works specifically to ensure that all students are aware of and meet post high school deadlines and requirements for college and career. In addition to these counselors a system wide social emotional counselor is available. When system wide shutdowns are initiated for extended periods of time meals will be provided. In addition, summer learning loss camps will be conducted give students opportunities to make up for lost in person instruction. In addition before and or after school tutoring will be in place. It is also important to note that students are one to one device which assists quarantined students in being able to engage academically while remaining at home. SPED teachers will continue to monitor and work with students. IEPs will be held via Google Hangout when necessary. Social workers will continue to make calls and home visits. Centerstone offers mental telehealth to students that did not want to come in person. 


